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Supply and Demand
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Educator Preparation Program Enrollment
2017-18 to 2022-23
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*Information from State Title II Report & Data from the State Annual Performance Report. The manner in which enrolment data is collected changed in 2023, resulting in an increase in the number of reported enrolled students.
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72024 First-Year Teachers 
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5Preparation in First-Year Teachers, 2023-24
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In-Profession Teacher Retention
2017-18 to 2022-23
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*In-Profession Teacher Retention refers to a teacher that remains a teacher in a Missouri public/charter school from one year to the next regardless of which district. 
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In-District Teacher Retention
2017-18 to 2022-23
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*In-District Teacher Retention refers to a teacher that remains a teacher in the same district from one year to the next.
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Teacher Retention
2017-18 to 2022-23
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Refers to Missouri first-year teachers with four or more years, and six or more years, of teaching experience in the same district and comes from the October Cycle of the MOSIS/Core Data System.
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• 3.5 years of unprecedented investment and collaborative work among 
hundreds of LEAs, EPPs, and CCs…

• Collection of data from hundreds of educators working on teacher 
recruitment and retention

• Completion of a 4 Phase Evaluation Study with the Community Training and 
Assistance Center (CTAC)

• What have we learned? 

Recruitment & Retention Grants



Signs of Success 10
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• Three and a half years of investment and collaborative work

• Four Phase Evaluation Study with evidence of positive gains 

• Input from hundreds of Missouri educators (i.e. superintendents and principals, teachers, HR 
directors)

• Input from key stakeholders  (i.e. professional organizations, students, etc.)

• What are the key elements of a State System of Recruitment and Retention?

System of Recruitment & Retention



15State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #1

▪ Effective teacher recruitment and retention   
requires the support of a state system.

“DESE, legislators, and the Missouri 

Department of Higher Education and 

Workforce Development are all key partners 

in the development of a state system.”  

   -LEA (PL 3; Suburb; Large)

© 2024, Community Training and Assistance Center



16State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #2

▪ Statewide campaigns are needed to elevate the 
teaching profession.

“Education has moved from a highly revered 

and respected vocation to one that is 

struggling to find graduates. We have simply 

got to positively promote our own profession.”

   -LEA (PL 3; Town; Medium)

© 2024, Community Training and Assistance Center



17State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #3

▪ Effective teacher recruitment and retention 
requires collaboration and constituency building.

“We had several teachers involved in the 

Beginning Teacher Assistance Program 

(BTAP). We paired them up with a couple 

other districts and this proved to be an 

effective source of collaboration and support.” 

   -LEA (PL 3; Rural; Small)

© 2024, Community Training and Assistance Center



18State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #4

▪ Funding is essential and must be targeted.

“The funding was incredibly beneficial in 

providing support to our teachers. They felt 

confident and less stressed, which contributed 

to our ability to retain great teachers.” 

   -LEA (PL 2; Rural; Small)

© 2024, Community Training and Assistance Center



19State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #5

▪ The tools of public policy need to be used 
strategically.  

“If my only option would have been going 

back to college for four years, I am not sure I 

would have done it. I like schools but I need to 

support my family. 

    -Teacher

© 2024, Community Training and Assistance Center



20Revised BTAP Guidelines



21State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #6

▪ Educator development is accomplished as a 
result of strategic funding and policy decisions. 

“Principals and administrators who prioritize 

teacher development, provide meaningful 

feedback, and advocate for resources and support 

systems contribute significantly to a positive 

school culture and teacher satisfaction.” 

   -LEA (PL 1; City; Large)

© 2024, Community Training and Assistance Center



22State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #7

▪ A state system needs to recognize the critical 
importance of teacher voice. 

“A key partner is the teachers who are currently 

in education. Giving them a voice to be heard is 

vital in the continued development of our state 

system.” 

   -LEA (PL 3; Rural; Small)

© 2024, Community Training and Assistance Center



23State System of Recruitment & Retention

Teacher Recruitment and Retention Playbook:

Cornerstone #8

▪ Teacher retention is a function of three factors: 
recruitment, development and compensation. 

“When we began the grant in 2021-22, our 

teacher retention rate had dipped to a low of 

57%. As of 2023-24 our rate of teacher retention 

is 82%! And our overall employee retention rate 

went from 60% to 85%.” 

   -LEA (PL 1; City; Medium)

© 2024, Community Training and Assistance Center



Coming in 2025: new tools to tackle shortages
DESE is part of an exclusive pilot program funded by US 
DOE to support districts and alleviate teacher shortages

Statewide educator job board 

✓ Free for all MO public schools
✓ Your jobs will be automatically featured weekly — you don’t 

have to post manually
✓ Principals can use it to network with interested candidates
✓ Welcoming tool to attract more teachers to MO schools

Shortage data dashboard

✓ Help DESE more quickly identify shortage areas by subject, 
school type, region & measure shortage interventions

Launching January
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Paul Katnik

Paul.katnik@dese.mo.gov

573-751-2931

Contact Information
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