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Who is #unionrxi?

Roughly 3,100 students / 420 team members

One high school (9-12)
One middle school (6-8)
Three elementary schools (PreK-5)

Mix of suburban and rural
45% free and reduced




Maintenance Staff

District facility square footage 700,000

1 Director
1 Assistant Director
1 HVAC Technician
2 Groundsmen
1 General Maintenance




Union & NAVIGATE




Union Story: Project Needs




Budget for Maintenance
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Clarify the Scope

LOCKER ROOMS

Description

High School Green House Building/Material/Site /S0G fLabor Middle School Girls Locker Room

Light Fixtures

High School Biecoat of Rubber Roof Paint

Brick Cleaning
Ceilint Tiles & Grid
Central Elementary Rooling New Benches

Flooring (Polish & Seal)

High School Weatherproafing

Beaufort Roofing

Lockers (Allowance)

AL - Windows Tuckpointing Toilet Partition

Toilet Partition
Sink
Shower Heads

Contral Elementary Waterpeocting

Contral Elementary Parking Lots

Toilet Accessories

(Middie School Parking Lot

Middle School Boys Locker Room

Beaufort Dlementary Parking Lot

Light Fixtures

High School Parking Lots
Brick Cleaning

Ceiling Tiles & Grid
Mew Benches

Middin 5. Basement Locker Room Remodel

Infill Openings (6'x8°)
Beaufort Cooler/Freeser Single Hollow Metal Door w/Hardware
Flooring (Polish & Seal)

Central Elementary Storm Sheiter Lockers (Allowance)

Toilet Partition
Tailet

Sink

Toilet Accessoires
Hgh Schood S10mm Shelter[Weight room Shower Heads

_ Demo & Dumpstars

High School Ag Building

Hgh School Remodel of old Ag Dept




Scope Maps & Project Parameters

LOCKER ROOMS

plumbing fixtures, and
Infill two " i toilet accessorires ::':ﬂ'ca‘;“‘:n:ta' door
openings ecome a hallway, k
(6X8) with ) single door Nt B
drywall with Clean brick
hollow metal
frame doo
and
hardware

Reuse lockers




Estimates Based on Documentation

LOCKER ROOMS

Description Quantity Unit  Price Extension Totals

Middle School Girls Locker Room
Light Fixtures = S400.00
Pamnt $1.50
Brick Cheaning 1 53.00
Ceilint Tiles & Grid 56,00
New Benches 500,00
Flooring (Polish & Seal) 54.00
Lockers (Allowance) 2 5500.00
Toilet Partition & 51,000.00
Todlet Partition = S700.00
Sink i S500.00
Shower Heads . $300.00
Toilet Accessories $75.00

Middle School Boys Locker Room
Light Fixtures . 56,000

Brick Cheaning sl 56,660
Ceiling Tihes & Grid $13,320
MNew Benches 2 54,000
Infill Openings [6°x8°) L 51440

Single Hollow Metal Door w/Hardware 4 $8,000
Flooring (Polish & Seal) 58,880
Lockers [Allowance] $7.500
Todlet Partition 51,000
Todlet & S500
Sink " $300
Toilet Accessoires a 5375

Shower Heads : 52,400

Demo & 58,500

Total

GCs, O&P, PEP, and Insurance (12%)




SCOPE OF WORK Refer to aerial photo below showing areas described in Scope of Work

NEW ASPHALT PAVEMENT REPLACING EXISTING PAVEMENT

Clarify the Scope

Asphalt / Parking Lots

High Seheol Green House Bullibng/Material/Sine/SDG/ Labor

Aoofing
High School Recoat of Rubber Roof

Beaufort Rocfing

Contral Elementary Aoafing

High School Weatherproafing

SSAC - Windows, Tuckpainting

Cartral Elementary Waterpeooiing

Central Elementary Parking Lots

Middle School Paring Lot

Beaufort Elementary Parking Lot
Hagh School Parking Lot

Beaufort Cooler/F reazer

Central Elementary $torm Sheifter

High Schoal Ag Bullding

High School Remaodel of cld Ag Dept

Hagh School Storm Shaltes/Weight room

Existing Conditions: Existing asphalt pavement is in advanced stages
pieces, potholes, wavy sections andior failed patches. It is structurally unstable and needs to be removed

Recommendation:
1. Existing asphalt pavement to be dug out or roto-milled to full depth and disposed of offsite unless otherwise specified by Owner.

2. Provide 3° (4" as an opbon) thick compacted asphalt pavement on lop of existing aggregate base prepared by Others at approximately

40,700 square feet

Schedule: The schedule is for 4 days for 3" and 5 days for 4. Viehicular traffic should not be allowed on freshly paved asphalt for 24
hours

SCOPE OF WORK  Reter to asrial photo below showing areas described in Scope of Wark
ASPHALT PATCHES (BLUE & RED SPOTS N PHOTO)
Existing Conditions: Ewsting asphalt pavement has areas that are and fractured as by loose asphalt pieces,
potholes, wavy sections and/or failed patches
Recommendation: See aenal pholo depicting areas o be patched bedow
1. Remove asphalt at approximately 80D square feet at 2 spots either by digging out of roto-miling o full depth. Prepare subgrade and

replate with 37 new asphalt as specibed below
Schedule: The schedule i for 1 day(s) Owner lo coordinate with contracior 1o allow access to the parking lof for each day.

SEALING & CRACK FILLING (green AREA i PHOTO)

Existing Conditions: The asphalt surface = in exceSenUmoderatefair condition and & m need of routine maintenance only. OR The
asphalt surface in many areas is exhibitmg structural tailure as evsdenced by fatigue (1Le alligator cracking)  These conditions can only be
resalved by full-depth patches or replacement. Sealing in these areas will be for cosmenc reasons only.

Recommendation: Cover entire paved area of approxmately 385,000 square feet with asphall emulson seaker specilied below. Repasr
5000 hinear feet of medwm cracks. priof to sealing

Schedule: The schedule is for T doy(s). Vehicular traffic should not be allowed on freshly applied sealer for 24 hours.

FRENCH DRAIN (veLLow aREA PHOTO)

Existing Conditions: Waler constantly leaks through an area in the parking lot between the football and baseball fields. There
Is & large elevation difference between the leaking area and the football fisdd thal possible allows for a hydrostatic pressure
buiidup of groundwater that seeks 1o @xit al the parking kol

Recommendation: Excavate a cutofl trench on the uphill side of the leak to a depth of 2 feel and then & perpendicular path
dowm the hill until it lerminates down the hillside. Fil the vedd with a filter tabnc chaan wath slofted
pipe in the meddie

Schedule: The schedule is for 1 day(s), Owner to cootdinate with contractor 1o allow sceess 1o the parking lot for each day.

WARNING. NO TESTING HAS BEEN PERFORMED AND THIS IS THE COMMON APPROACH TO ELIVIATE THE GROUNDWATER
LEAK. AS SUCH, NO GUARANTEE IS PROVIDED

SCOPE OF WORK Refer to aerial photo below showing areas described in Scope of Work

ASPHALT PATCHES (3 srots m PHOTO)

Existing Conditions: Exmsting asphalt pavemont has amoas that are detencrbed and fractured as evidenced by loose asphall ploces,
POINCISS, WeIvY SBCHONTS SNior lasked petchiss

Sea setial ph picting mneas to bo patchod bedow
1. Remove asphall at approxmntedy 1500 square feet 5l 3 spots either by dgging out or roto-millng to full depth. Prepane subgrade and
roplace with 57 rew msphall a5 spectiod bolow

Schedule: Th schedube is for 1 day(s) Cwner bo coordinate with contracior o allow access 1o the parking kol for asch doy.

and highly as evid by loose asphalt



Scope Maps & Project Parameters

ASPHALT / PARKING LOTS




Estimates Based on Documentation

ASPHALT / PARKING LOTS

LUMP SUM PRICE: Includes all labor, equipment and matenals per the above Scope of Work and Specifications

REMOVE & REPLACE @ 3" THICKNESS
REMOVE & REPLACE @ 4" THICKNESS

LUMP SUM PRICE:

Includes all labor, equipment and matenals per the above Scope of Work and Specifications

REMOVE & REPLACE @ 3" THICKNESS
REMOVE & REPLACE @ 4" THICKNESS
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Clarify the Scope

ROOFING

Project

Mgh Schonl Green souse Buiding/Mater.al/Sae/ 506G L abor
Hgh chus Racont o Rker fod = Roofing
Beaiudon Roofng
High School Recoat of Rubber Roof

Coraral Diementaey Rooting

High Schoot Weatherprooling

S4RE . Wandows/Tucipainting

Cemtral [lemestary Waterproofing

Coviral Elementary Parkieg Lots

Mt Seherd Parking Lot

Bausont

Central Elementary Roofing

[Madie 5. Basement Lockes Room Remaodet

s Soopes. of Wark Timal Frograe Sudy

[ Baaistory Cooler/Vovatnr

Cartral Damentary S20rm Shattar

#hgh Seroci Ag Busiding

igh Schoni Remodel of ohd Ag Dept

#hgh SePoud Slorm Shelse Weight room




Scope Maps & Project Parameters

ROOFING




Estimates Based on Documentation

ROOFING

{ Tyne

EPDM

ASPHALT

$60.660

MOD BUR

Maitenance

EPDM

$199.080

Repiacement

METAL

Replacemant

METAL

Roplacemant

EPDM

Replacement

$112413

MOD BUR

Maintenance

EPOM

Replacement

$69.363

MOD BUR

Mamtenance

EPDM

Roplacoment

523.016

EPDM

Ropiacemont

EPOM

Replacement

$16.485

EPDM

Raplacomant

EPDOM

Replacemont

$30,261

EPDM

Replacemont
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EPOM

Replacoment

$19.320

EPDM

Replacement

ASPHALT

Replacement

$68.210

EPDM

Replacement

$133.455
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EPDM

Replacement

$180,755

EPDM

Replacement

35825




Estimates Based on Documentation

ROOFING

Schedule
Project Responsibility (months) Priority Estimated Costs

Roofing

HighS > Roof Garland provided an estimates for restoration of TPO roof. In

addition to a 10-year warranty. AN

Garland provided estimates for restoration of TPO, Modified Bulit

Up (MOD BUR), and EPDM roofs. In addition to a 10-yearora 20-

year warranty. Carrying cost for replacement of TPO, MOD BUR,
and EPOM roofs.

Summer 2022

Garland ided a roof estimate to replace flatand a 4
Central Elementary Roofing : . Slngtes soof tohe Summer 2023 $1,075,000




Clarify the Scope

GREENHOUSE

Description

High School Recoat of Aubber Roof

SeeEmn i High School Green House Sitework
Slab On Grade

Central Exementary Roofing -

Footings

g schot Weatnespecating Earthwork

SSRC - Windows/Tuckpointing Power to Building

Central Esementary Waterpeooting Water to Building

Fadnglos | Sanitary to Building

T e Gas to Building

s Schoot Parking Lot Total

Beautort Elementary Parking Lot

T GCs, O&P, P&P, and Insurance (12%)

(Middie 5. Bavemnernt Locker Room Remode!

Beaufort Cooler/Freezer

Central Elementary Storm Shelter

g Schood Ag Building

High School Remodel of old Ag Dept.

[Hgh Schoo Stam Shelter/Wight room




Scope Maps & Project Parameters

GREENHOUSE

Proposals needed:

Structure & Material
Labor

Site Work
Equipment

Soft Costs

(T)EQUIPMENT PLAN (|
\ Jeeaews L




High S Gn
Slab On Grade
Footings
Earthwork
Power to Buildi
Water to Buildi
Sanitary to Buil
Gas to Building
Total

GCs, O&P, PE&P, and Insurance (12%)

$135,332




High School Green House Building/Matesial/Site/S0GLabor

High School Recoat of Rubber Rool

Beaufort Roofing

Central Elementary Roaling

High School Wieatherprooling

SSRC - Windows/Tuckpointing

Central Elementary Waterproofing

Central Elementary Parking Lots

Middie School Parking Lot

Beaufort Elementary Parking Lot

gh School Parking Lots
Locker Aoom Remcdel

Middie 5. Basement Locker Room Remodel

Beaufort Cooler/Freezer

Central Elementary Storm Shelter

High School Ag Building

High School Remodel of old Ag Dept.

High School Storm Shelter/Wieight room

Clarify the Scope

TUCKPOINTING

Project

Tuckpointing & Waterproofing

High School Weatherproofing

Central Elementary Waterproofing




Scope Maps & Project Parameters

TUCKPOINTING

InesGSnag




Estimates Based on Documentation

TUCKPOINTING

Schedule

Responsibility P—

Priority Estimated Costs

Staat provided a quote to bio clean, spot point brick, remove and re-
USD/NAVIGATE caulk all expansion joints, remove and re-caulk imestone, seal 2025-2026
masonry, and remove and re-seal window perimeters and doors.

STL Glazing provided a quote to replace all existing windows, scope
USD/NAVIGATE does not include drywall wall and celling repairs. Staat provided a
quote to bio dean, tuckpoint 100% of brick, and seal masonry.

Compiete tuckpointing during Central Elementary Roofing project
Central Elementary Waterproofing Staat provided a 2022 quote that includes bio cleaning, caulking, and | Summer 2023
sealing masonry.
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Discuss Project Timeline
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Present Final Report
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WHERE DO WE GET FINANCING?

BOND ISSUE CAPITAL LEASE
FUND 3 FUND 4

VOTERS APPROVE FINANCED WITH PAYMENTS
\ BOND ISSUE AT ELECTION FROM FUND 4 CASH FLOW

LARGER PROJECTS THAT
LARGE S ITEMS USUALLY FUND 4 CASH FLOW CAN'T

P?é%%fp{%gﬁgooé'}s AFFORD - PAID OFF 5-10 YRS
(BUSES/GPC/HVAC)

CASH FLOW
FUND 4

SMALLER YEAR TO YEAR
PROJECTS




FUND 4 CASH FLOW
EXPENDITURE PRIORITY

1) CAPITAL LEASE
PAYMENTS

BUSES
COPIERS
md GUARANTEED PERF CONT
FINANCED PROJECTS

2) REOCCURING YEARLY
EXPENSES

TECHNOLOGY(COMPUTERS)
ATHLETIC FIELD EQUIPMENT

KITCHEN EQUIPMENT
BUILDING FURNITURE

GRANT ITEMS

3) MAINTENANCE
PROJECTS

et RIORITIZE BY YEAR/AMO




DISTRICT PROJECT:

22/23

MS Bleachers $

FOOD SERVICE - MS KITCHEN RAMP/LOADING DOCK ' $
FOOD SERVICE - CE ACOUSTIC PANELS $
FOOD SERVICE PART OF LIBRARY $

$

HS GYM FLOOR SEALING

RENOVATE LIBRARY

123,723.90
32,500.00
15,020.00

207,611.00

7,500.00

576,986.57

23/24 FUND 4 CAPITAL PROJECTS:
PARKING LOT LIGHTS AT HS

HS SOUND SYSTEM

BE NEW DOORS

ROOF OVER BE LAGOON

FINISH MS BLEACHERS

BE BLDG OVER LAGOON

PDE PAVILION

PRESS BOX

MS REPAINT EXISTING LOCKERS
MS ABATEMENT

HS TRACK

963,341.47

$

255,131.00

23/24

20,000.00
60,000.00
70,000.00
12,500.00
15,739.97

178,239.97

004-4051-6521-3000-00000-1-000

004-4051-6521-0840-44500-4-000

004-4051-6521-1050-00000-1-000

004-4051-6521-0840-00450-1-900

$125,000.00
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DESCRIPTION OF WORK

SCHEDULED
VALUE

WORK COMPLETED

FROM PREVIOUS|  THIS PERIOD
APPLICATION
@+E

MATERIALS
PRESENTLY
STORED
MNOTIN
DORE)

Metal Framung
Metal Framuing Kitchen

60 |Steel
70 |Wood Framing

Millwork

90 |Doors and Frames

Coiling Doors and Grilles
Coiling Doors and Grilles Kitchen
Glass and Glazing

Drywall

Drywall Kstchen

Tapmg

Tapmg Kitchen

Acoustical Ceilings
Acoustical Ceilings Kitchens
Flooring

Epoxy

Epoxy Kitchen

Pamting and Coating
Pamnting and Coating Kitchen
Markerboards, Tack Boards, Etc
Signage

Toilet Partitions

Totlet Accessonies

Plumbing

Plumbing Kitchen

HVAC

Electrical

Electrical Kitchen

Food Service Equipment
Bood

GC/OHP

GC/OH/P Kitchen

(Change Order 01

(Change Order 02

(Change Order 03

$50.000.00
$29.406.00
$5.000.00
$76,628.00
$8.000.00
$70,000.00
$24,000.00
$5.000.00
$18,610.00
$4,208.00
$20,457.00
$69.720.00
$4,485.00
$26,000.00
$17,000.00
$40,500.00
$6,000.00
$13,194.00
$2.000.00
$13,662.00
$2.400.00
$20.,000.00
$4.500.00
$10,000.00
$22 400.00
$3,000.00
$5,650.00
$2.234.00
$6,990.00
$2,168.00
$79,982.00
$13,000.00
$132,464.00
$119.401.00
$6,000.00
$144,611.00
$12235.00
$104,195.00
$40,000.00
$125,587.45
$0.00
$16,811.67

$38235.07
$29.406.00
$5,000.00
$76,628.00
$8,000.00
$70,000.00
$24,000.00
$5.000.00
$18.610.00
$4,208.00
$20.457.00
$69.720.00
$4.485.00
$26,000.00
$17.000.00
$40,500.00
$6,000.00
$13,194.00
$2,000.00
$13,662.00
$2.400.00
$20,000.00
$4.500.00
$10,000.00
$22.400.00
$3,000.00
$5,650.00
$1,800.00
$6,990.00
$2,168.00
$79,982.00
$13,000.00
$93,406.03
$119,401.00
$6,000.00
$144,611.00
$12,235.00
$95,500.00
$40,000.00
$57,700.00

$11,764.93

$39.05797

$8,695.00

$67.887.45
$0.00
$16,811.67

GRAND TOTALS

§1,377.499.12

$1,232,848.10 $144,651.02




FUND 4 CAPITAL PROJECTSBUDGET
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THANK YOU
QUESTIONS & ANSWERS




