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Roughly 3,100 students / 420 team members

One high school (9-12)

One middle school (6-8)

Three elementary schools (PreK-5)

Mix of suburban and rural

45% free and reduced

Who is #unionrxi?



District facility square footage 700,000

1 Director

1 Assistant Director

1 HVAC Technician

2 Groundsmen

1 General Maintenance

Maintenance Staff



Union & NAVIGATE



Union Story: Project Needs



Budget for Maintenance



Clarify the Scope
LOCKER ROOMS



Scope Maps & Project Parameters
LOCKER ROOMS



Estimates Based on Documentation
LOCKER ROOMS
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Clarify the Scope
Asphalt / Parking Lots



Scope Maps & Project Parameters
ASPHALT / PARKING LOTS



Estimates Based on Documentation
ASPHALT / PARKING LOTS



Clarify the Scope
ROOFING



Scope Maps & Project Parameters
ROOFING



Estimates Based on Documentation
ROOFING



Estimates Based on Documentation
ROOFING



Clarify the Scope
GREENHOUSE



Proposals needed:

● Structure & Material

● Labor 

● Site Work

● Equipment

● Soft Costs

Scope Maps & Project Parameters
GREENHOUSE



Estimates Based on Documentation
Greenhouse



Clarify the Scope
TUCKPOINTING



Scope Maps & Project Parameters
TUCKPOINTING



Estimates Based on Documentation
TUCKPOINTING



Draft Report



Discuss Project Timeline



Present Final Report













THANK YOU

QUESTIONS & ANSWERS


