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What do you want to know or talk about?

We want this session to be as applicable and valuable as possible.

We can go more in-depth on the points that matter most.  



Let’s talk about health insurance

Major Topics:

● Fully Insured vs. Self Insured

● Stand Alone vs. Consortiums

● Types of Plans

○ PPO

○ HSA

○ HMO

○ Other

● What type of health insurance should your District offer?

● How much should the District contribute?

○ More or Less / Advantages and Drawbacks



Fully Insured vs. Self Insured

Fully Insured

● Least risk (for the present) to the 

District

● Can be stand-alone (just your district) 

or as part of a consortium (cooperating 

districts)

● Advantage:  Insurance company bears 

risk

● Drawback:  Insurance company makes 

and keeps the profit.

Self Insured

● More risk to the District

● Can be stand-alone (just your District) 

or as part of a consortium (cooperating 

districts)

● Advantage:  District or Consortium 

keeps “profits”

● Drawback:  District or Consortium 

bears risk

● Essentially, the District or Consortium is 

acting as an insurance company



Fully Insured vs. Self Insured (contd.)

Fully Insured

● If claims are high, the insurance 

company may take a loss (at least for 

the moment)

● High claims will very likely result in 

increased premiums

● Insurance company sets the premiums, 

plan designs, etc.

● Insurance company will not simply 

accept losses on a recurring basis.

Self Insured

● District or Consortium has control over  

plan design and premium rates.

● District or Consortium keeps any 

“profit” but are also responsible for 

covering “losses” if claims are high.

● Typically, an insurance company is 

engaged to process claims and provide 

access to medical networks and 

discounts



Stand Alone vs. Consortiums

Stand Alone

● District is the sole member

● Can be Fully Insured or Self Insured

● Most small districts are Fully Insured

● Some (mostly large) districts are Self 

Insured

● The health claims of the District are 

what drives premiums

● Bad years can result in large premium 

increases

Consortiums

● Multiple districts are cooperating to 

purchase (Fully Insured) or provide 

(Self Insured) health insurance

● More membership makes projecting 

claims more reliable (1000+ members)

● Hopefully, if one district has a bad year, 

another district is having a good year.  

The risk of a bad year is reduced (at 

least to a point).



Types of Plans

PPO

● “Preferred Provider Organization”

● Can be thought of as “normal” 

insurance

○ Copay for Dr. visit

○ Deductible

○ Coinsurance Coverage for 

hospital, etc.

○ Maximum Out-of-Pocket Limit

● Member costs are less if they stay in-

network

● Generally higher monthly premiums

HSA

● Health Savings Account / High 
Deductible Plans

● Usually lower monthly premiums
● School districts often pay for the 

premium and also put money into each 
employees Health Savings Account

● Employees can also put extra money 

into the HSA (up to certain limits)
● Instead of copays at the doctor, the 

member pays the (discounted) bill from 
money in the Health Savings Account



Types of Plans

HMO

● Health Maintenance Organization

● Less common now than in the past

● Typically lower monthly premiums

● Must have primary care physician

○ All healthcare is routed through 

the Primary Care Physician

● No out-of-network care unless an 

emergency

Other?



What does a health insurance plan include?





Questions so far?



Which type should your District choose?

This decision relies on considering several factors:

● Recent claims experience from your District

● Size of your district

● Level of comfort with risk

● Finances

● Preferences of your faculty/staff

● Coverage (networks, doctors, hospitals) of the plan/group being considered

● Existing contractual obligations (are you bound by regulations of your current situation?)

● Level of comfort with making a change (new insurance company may mean changes in 

insurance plan, doctor, medication, etc.)



How much should the District contribute?

● How much the District contributes will affect which plans are selected by 

employees
● The plans that are selected could affect your Districts’ overall health claims 

experience - which could affect premiums in the future, as well as the ability 

to switch to another group/consortium/company
● When Districts contribute more, employees can select plans that better suit 

their needs

● When Districts contribute less, employees will move towards the least 

expensive plans with the least coverage (although their healthcare needs 
probably won’t change)



How do you know what to do?

● First, understand the health insurance your District offers

● Second, there is probably a group of schools nearby that you compete with.  

Find out what they are offering, as well

● Consider your District’s financial situation

● Consider your employees satisfaction with the current offerings

● If a change may be warranted, reach out to groups, companies and discuss 

what you have, what you’re looking for, and what might be possible

● Study your options, move slowly, make careful decisions

● This decision will literally affect your employees health and wellbeing



Questions?



Thank you!
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