4 DAY SCHOOL WEEK:

BUILDING A BLUEPRINT FOR A SUCCESSFUL TRANSITION



Missouri Four-Day School Districts
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https://drive.google.com/file/d/1eIvNC5e4Zk1ZXNGjIipKQTjRkVJUlORN/view

Jon Turner
JonSTurner@MissouriState.edu

www.fourdayweek.us
Quarterly four-day week newsletter email list
Webinars

i ot


http://www.fourdayweek.us/

Reasons to Move to Four Day School Week:
e Financial

e Teacher Retention

e Staff Morale

e Attendance

e Teacher Professional Development
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MARE 4-Day Transition: Shared Folder

4 Day Transition TO DO

4-Day Transition Team

Informational Videos for Parents

Summer Sessions with Grade Levels/Content
Achievement Research Data

Parent Videos:

Informational Video #1 - ‘HOW TO’ Read the Calendar
Informational Video #2 - Start and End Times
Informational Video #3 - Monday Options

W



https://drive.google.com/open?id=1RD3zucl6q_LoCtuH1wHBpZ33ZOrnGF1E
https://youtu.be/d8Xs3RD8W3c
https://www.youtube.com/watch?v=s4Jx0N1qYAg&feature=youtu.be
https://youtu.be/p_X6s-okp5E

Rate your level of morale.

STAFF
SURVEY RESPONSES e
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Low (please
provide a...

0% 10% 20% 30% 40% 50% 80% 70% 80% 90% 100%

Are you "liking" the 4 day school week? (the next question will ask about
academics)

Answered: 29  Skipped: 0

Are you confident with the 4 day school week curriculum pacing and meeting

. _ all (at least the same as last year) the learning standards?
Answered: 28 Skipped: 1

- i - _
Other (please No
specify)
0% 10% 20% 30% 40% 50% 60% 70% B80% 920% 100% I don't know -
yet.

Other (please
specify)

20% 30% 40% 50% 80% 70% 80% 90% 100%




4-Day School Week: Do you think your child(ren) will succeed as much or

more, than last school year, with the new 4-day school week calendar?
PARENT L '
SURVEY RESPONSES == [T
10-21-19 (9 weeks into year) ~za]

4-Day School Week: Do you personally enjoy or like having your child(ren) R -
home on Mondays? and/or the ability to utilize this day for school work,

doctor appointments, etc. SR I

Answered: 12 Skipped: 0 s

0% 10% 20% 30% 40% 50% €0% 70%  80%  S90% 100%

ANSWER CHOICES ~  RESPONSES o
~ Yes - my child will succeed as much this school year 73.21% 32
No . ~ No - my child will not succeed as much this school year, due to the 4-day school week 3.57% 4
~ lamnot sure yet. 20.54% 23
~ Other (please specify) Responses 2.68% 3
Other (please
specify) . TOTAL n2
0% 10% 20% 30% 40% 50% 80% 70% 20% 80% 100%
ANSWER CHOICES ~  RESPONSES B
v Yes 84.82% 95
v No 8.04% ° O
v Other (please specify) Responses 714% 8
TOTAL o .




DAILY MONTHLY QTR/SEMESTER

Normal (5 day) Routines Staff Morale Surveys Parent Surveys

Daily Operations Staff Academic Surveys Update the Board of Education
Academic Achievement Data Transition Team Meetings
Attendance Comparison Develop Info Videos - as needed

Discipline Incident Comparisons

Professional Development

*March 2020 BOE Meeting will vote on calendar for next school year.
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Culture Talk..

Some parents look ot this o5 a
blessing ond cut bacK on their work
schedule to stay ot home with their
children on Mondays. Severod fomilies
Aowe shoxed this chorge in ther life.
CUL TURE, CULTURE, CULTURE
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TAKEAWAYS: What can | walk away with?

Why are you doing this?

What need are you trying to fill?

What problems are you trying to solve?

How are you going to know if your efforts are successful?

What questions are you going to have?

How will you communicate with the different levels of stakeholders?

K/ X/ X/ K/ X/ X/
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What is the end result going to be? Now map backwards and make sure those
steps are in place for success. Ensure quality assurance with backwards design.
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THANKS!

Any questions?

arowden@sunrise-r9.org

ads@sunrise-r9.org
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