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Superintendent Search Program – For the fourth consecutive year, MARE 

has completed more Superintendent Searches for Missouri public schools than any other 

agency that provides such in the state. We are proud of this fact and committed to 

providing a quality, yet affordable search process for your school district. If you plan to 

retire or leave your district next year, we would be honored to assist in finding your 

replacement. We appreciate all of those who have given us this opportunity in the past!  

Posting Soon – Putnam Co. R-I Superintendent Vacancy (Dr. Jerry Cochran) & 

Franklin Co. R-II Superintendent Vacancy (Dr. Margret Anderson) 

More vacancies will be announced in September!   

 

MARE Membership Invoices – We greatly appreciate all of our 425 MARE 

Member School Districts.  Invoices for 2024-2025 were mailed on Wednesday, June 19th 

to the Superintendent’s Attention.  We are requesting that districts process payment 

for membership prior to September 13th! If you are not currently a MARE Member 

School District, we would love to have you join us.  Attached is a list of Current Members 

and a List of Member Benefits for your consideration. 

2024-2025 MARE Membership by County 

2024 MARE Membership Benefits 

 

Welcome New Member Districts – MARE is pleased to welcome Blue Eye 

R-V, Success R-VI, Lutie R-VI, Oak Hill R-I, Mt. Vernon R-V & Osborn R-O as new 

or returning member districts for 2024-2025!  Why not consider joining them as members!   

 

Welcome New Associate Members – MARE is pleased to welcome the fol-

lowing organizations as New Associate Members (joined since January of 2024):  Quality 

Network Solutions, Varsity Tutors, Air Answers, Inc., Community Foundation of the 

Ozarks, Nearpod, U-First Reconstruction, Lucas & Associates, LLC, Schooley Mitchell, 

Smith Paper & Janitor Supply, McKinstry Essention, LLC, Kansas City Audio Visual, 

Holland Construction Services, 4M Building Solutions, Daikin TMI, MO School Exper-

tise, LLC, Stark Caverns & HR Advisors, LLC.  Please consider these businesses when 

making decisions for your school district!  We appreciate all of our 106 MARE Associate 

Members!   

 

T-Mobile Small-Town Schools Prize Opportunity 
I'm thrilled to share an incredible opportunity: T-Mobile is offering small-town schools 

(MISSOURI) numerous chances to win fantastic prizes, including: • $100,000 school 

grant • New teched-out scoreboard • Consultation with football field experience experts 

 

http://www.claimcareonline.com/
https://secure.ftj.com/server1/moed/Default.asp
https://secure.ftj.com/server1/moed/Default.asp
http://www.ljhartco.com/
http://www.ljhartco.com/
http://www.ajg.com/portal/server.pt?open=512&objID=5126&mode=2&in_hi_userid=26148&cached=true
http://socs.fes.org/
../2024-2025%20MARE%20Membership%20File/2024-2025%20MARE%20Membership%20by%20County.pdf
https://www.moare.com/vimages/shared/vnews/stories/573b343a330fe/MARE%20Membership%20Benefits%20-%202024.pdf


for pro tips to elevate the game • 5G network upgrades package to unlock player potential 

and performance • Epic tailgate party with live music • 5G-powered halftime drone show • 

Upgraded weight room from GronkFitness.com For more details, please visit our Friday 

Night 5G Lights website: please help me spread the word! Missouri is ready for some 

football!!! https://www.fridaynight5glights.com/ 

 

DESE – Social Studies Curriculum Information/Opportunities 
• I know administrators have a lot of questions about the Missouri Holocaust mandate and 

how that is to be implemented so I wanted to share the Holocaust Legislation Break-
down. 

• Civics and Patriotism: There is a whole host of K-12 lessons created by Missouri social 
studies teachers around the theme of civics and patriotism and can be found on the 
DESE website Social Studies | Missouri Department of Elementary and Secondary Educa-
tion (mo.gov) under Civics and Patriotism 

• Unites States Senate Youth Program: Social Studies | Missouri Department of Elementary 
and Secondary Education (mo.gov) under Scholarships, Competitions, and Awards. Two 
students receive $10,000 and a trip to DC. 

• Missouri Museum Initiative: Missouri Museum Initiative On A Map Starting in Novem-
ber, teachers will have the opportunity to attend one of Missouri Museums and create 
mini-lessons. Teachers will receive $250.00 and the cost of their sub will be covered. 
More information to come soon. 

Dr. Rhett Oldham 
Director of Social Studies Curriculum-DESE 

573-751-0398 (w) 
 

2024 MARE/MO K-8 Conference - October 16th-18th  

Make plans now to join us for our annual fall conference on October 16th-18th at the 

beautiful Lodge of the Four Seasons.  This event has grown tremendously over the past 

few years thanks to your support and your willingness to encourage others to attend.  We 

hope to make our 2024 (Education is the Key!) the biggest and best yet!  District leaders 

and vendors are encouraged to put this on your calendars now!  We want the MARE/MO 

K-8 Conference to be your choice event for team building, leadership development and 

professional growth.  We look forward to seeing all of you at the lake!   

2024 MARE/MO K-8 Conference Planner at a Glance 

2024 Small Group Session Program Descriptions 

2024 General Session Program Descriptions 

MARE/MO K-8 Conference Registration Form 

MARE/MO K-8 Exhibitor Registration Form 1 

MARE/MO K-8 Exhibitor Registration Form 2 

MARE/MO K-8 Outstanding Rural Education Awards Nomination Form 

MARE/MO K-8 Call for Presentations Form 

 

MARE/MO K-8 Room Reservation Link Below 

Tip: Right-Click to copy URL 
• Group Direct Booking Link- No login/Attendee Code needed: 

Booking Engine 4.0 
URL: https://reservations.travelclick.com/17336?groupID=4296072 

Conference Theme – Education is the Key! 

https://www.fridaynight5glights.com/
https://docs.google.com/document/d/1hCubTQv_PCCBDGp8HH9TSnyriukU75yq/edit?usp=sharing&ouid=110241416824844255119&rtpof=true&sd=true
https://docs.google.com/document/d/1hCubTQv_PCCBDGp8HH9TSnyriukU75yq/edit?usp=sharing&ouid=110241416824844255119&rtpof=true&sd=true
https://dese.mo.gov/college-career-readiness/curriculum/social-studies
https://dese.mo.gov/college-career-readiness/curriculum/social-studies
https://dese.mo.gov/college-career-readiness/curriculum/social-studies
https://dese.mo.gov/college-career-readiness/curriculum/social-studies
https://www.google.com/maps/d/u/0/edit?mid=1KTAv4f0bDrQTeLsBqZ0kJp0FaCqTH7w&usp=sharing
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../2024%20MARE%20&%20MO%20K-8%20Conference/General%20Session%20Presentations%20-%202024.pdf
https://www.moare.com/vimages/shared/vnews/stories/65b93e5ecd5e7/2024%20Conference%20Registration.docx
https://www.moare.com/vimages/shared/vnews/stories/65b93e5ecd5e7/2024%20Exhibitor%20%26%20Sponsor%20Registration%20%281%29.docx
https://www.moare.com/vimages/shared/vnews/stories/65b93e5ecd5e7/2024%20Exhibitor%20%26%20Sponsor%20Registration%20%282%29.docx
https://www.moare.com/vimages/shared/vnews/stories/65b93e5ecd5e7/Rural%20Education%20Award%20Nomination%20Form%202023.docx
https://www.moare.com/vimages/shared/vnews/stories/65b93e5ecd5e7/Conference%20Call%20for%20Presentations%20Application%20-%202024.docx
https://reservations.travelclick.com/17336?groupID=4296072


CDC’s Funding Opportunity to Address Preemption 

 
CDC’s Office on Smoking and Health shared the following funding opportunity to address 
preemption.  See the information below and this recorded information session. 
  
Grants to Fight Harmful Preemption 
Voices for Healthy Kids launched two calls for proposals related to harmful preemption described 
below and in more detail on their website. 
  
Preemption Campaign Grants ($70,000 - $150,000) 

• The Preemption Grant Opportunity funds campaigns that promote and defend local gov-
ernment power by working against harmful preemption. 

• Three types of preemption campaigns will be funded under this grant: proactive cam-
paigns, repeal campaigns, and cross-issue coalition support. 

Resource Support for Preemption Campaigns ($2,000 to $5,000 Value) 
• This opportunity allows recipients to identify strategies that have helped states defend 

against harmful preemption. At the same time, Voices for Kids does the rest, including 
staffing and paying for approved tactics, increasing recipients' campaign effectiveness 
while not overwhelming staff. 

Reach out to VoicesforHealthyKids@Heart.org for upcoming deadlines and if you have any ques-
tions. 
Thank you, 
Christy 
  

 

Christy Inskip, MPH, CHES® 
Youth Tobacco Use Prevention Specialist 
Missouri Department of Health and Senior Services 
Tobacco Prevention and Control Program 
P.O. Box 570, Jefferson City, MO 65102-0570 
Christy.Inskip@health.mo.gov | 573-526-1880 
  
Youth can get free help to quit tobacco and vaping by texting Start My 
Quit to 36072 or visiting www.MyLifeMyQuit.com 
  
Parents & adults learn about the next generation of tobacco 
at TobaccoIsChangingMO.org 

  

Join MoASBO’s School Business Operations Academy 

 

They Didn't Teach Me This in College 
 
Do you feel as if you're always drinking from a water hose??  You've probably figured out 
there was a lot about running a school district that wasn't covered in your college clas-
ses. 
 
MoASBO's  School Business Operations Academy is designed to provide educational 
leaders with the tools and resources needed to effectively manage the financial and op-
erational aspects of their school districts. Through a series of workshops, webinars, and 
networking opportunities, participants will: 

• Learn proven techniques from veteran practitioners 

• Gain ideas to create efficiencies and reduce costs 

https://www.cdc.gov/tobacco/programs/index.html
https://www.youtube.com/watch?v=d-yDG1fTrd4
https://urldefense.com/v3/__https:/voicesforhealthykids.org/campaign-resources/grants__;!!EErPFA7f--AJOw!B6hUyNBDBPtogge6KcOyAUjoSDrGjff95aGNO56FC8f4RqvUnm-8MKDl3Mfbt9zTGEKsZmy7p0Ru9UpaMnJCuUz9OP89leu2$
mailto:VoicesforHealthyKids@Heart.org
mailto:Christy.Inskip@health.mo.gov
https://coach.werally.com/survey/UkFMWUhMVEgAAAAAAAAAAQAAAH2jAtTjhGGcw%2FCM8kBP5rfRdmF1bHQ6djE6dk1TN1Vsd0lieVVKZ1QwYzFFbHk0eGpQOXdrcEZWNE9ZczlNZW9ha3p0M09OMVJlSDVkZCtMRFFLV1JBQkpHRWVLMUgxK3QzQXlxVUsycW2Mpr%2B6n2zlsraEBodbiHCzmbXd4J2MK54YDlrp3aQbsphAtgw4RNS27549BL5RKGAwRm3eK3M%2BICk2q9D%2FaEnXXZDhp2qdpKmDPG2eXvYbjl%2B8kdi3rrVA5Wu58dkVJ3Qmn5e4vCFx%2Fyvy4xx4cFsZioxDuvt5Lj7CsEbqCN%2FDoFMB8aJsaTsFH%2F4IuOGWt%2F5lGNhgEZZyHND8Dy2BuRVYaCZw0hxgVbzdTDQ%2BWMR807waC3Vdcaq364ipnYsVf6ru7Ohzvy2Q%2FoNyKm5zoydPeSS3Pw%3D%3D/intro?programId=q4l&clientId=DTC11500148&partner=q4l_dtc&surveyType=mini-screener
http://www.mylifemyquit.com/
https://tobaccoischangingmo.org/
https://www.moasbo.org/school-operations-academy


• Exchange challenges and solutions with your peers 

• Build a network of contacts across the state 

 
The academy will cover a range of topics, including: 

• budgeting and financial management,  
• procurement and contracts, 
• facilities and maintenance,  
• transportation and food service  
• technology 

Participants will also have the opportunity to engage with experts in the field, share best 
practices with their peers, and develop a personalized action plan for implementing new 
strategies in their own districts. 
 
If you are interested in learning more or enrolling in the academy, please do not hesitate 
to contact MoASBO's professional development coordinator, Kim Mulvaney, 
at kmulvaney@moasbo.org. 
 

Quote of the Week 

“It’s what you do right now that makes a difference.” – Black Hawk Down 

 

NREA News - For all of the latest news from our national affiliate, please access these 

links:  August 2, 2024 NREA Weekly Update, August 9, 2024 NREA Weekly Update, 

August 16, 2024 NREA Weekly Update, August 23, 2024 NREA Weekly Update 
 

 

MOCAAT – What Can You Do For Me? 

 

 

 

Thanks for all you do for Missouri students! 

mailto:kmulvaney@moasbo.org
https://app.glueup.com/organization/1212/campaign/A3mp1Gwf31m9rXG3DFy0gw%3D%3D
https://app.glueup.com/organization/1212/campaign/jZ9rlzhwC98GGs6UQt4%2Fow%3D%3D
https://app.glueup.com/organization/1212/campaign/6KyKOiwJkfsYcoFo77OEow%3D%3D
https://app.glueup.com/organization/1212/campaign/%2F%2B8Kdt%2Bx5ylon4YkI%2BQW3A%3D%3D


 
MARE Board Training Opportunities - MARE will provide Board 

Training in 2024 for newly elected or appointed BOE members according to this schedule: 

Lake Ozark, MO – The Lodge of the Four Seasons (Conference)  

• Wednesday, October 16, 2024 (11:00 a.m. - 5:00 p.m.) 

• Thursday, October 17, 2024 (8:00 a.m. - 4:30 p.m.) 
Lake Ozark, MO - The Lodge of the Four Seasons  

• Friday, December 6, 2024 (12:00 noon - 6:00 p.m.) 

• Saturday, December 7, 2024 (8:00 a.m. - 4:30 p.m.) 
 
*** Please share this information with any new Board member who has not completed the 
18.5 hours of required training!  MARE is an approved Board Training provider!   
 
To register, please complete the form found on our website and fax to (660) 747-

8160, scan and email to  ksandlin@moare.com, or go online (www.moare.com) and 

complete the electronic form found under Board Training. 

 
Thinking about retirement? Why you should let your 
Board of Education know ASAP! 
Michael Jinks, MARE Search Consultant 

 

Announcing a retirement decision carries a very serious sense of finality. Making the 

decision public carries plenty of reasons for hesitation. Being a superintendent in a rural 

school system may complicate the announcement of the decision since an exceptional 

network of community relationships exist. As a result of these relationships many 

individuals in the extended school community will be curious about your plans. They will 

ask questions – you know they will and you can probably anticipate many of the 

questions. So – why should you share the decision to retire as early as possible with your 

board? Why not put off the questions from friends, colleagues, and patrons as long as 

possible? 

Value to you 
Sharing a decision to retire should certainly be reserved until you are firmly committed to 

the prospect of such an important change in your life. A superintendent in a rural school 

system typically has an extensive network of contacts in the area and a retirement 

announcement often means having an ‘explanation’ ready. Questions will be forthcoming 

and you should be ready to answer: why are you retiring and what are you going to do 

now?  Sometimes answers for these questions are not all that precise – be ready! 

Past an explanation for your decision, offering whatever useful help you can as the board 

prepares to search for a worthy successor is clearly in the best interests of the district. You 

have invested countless hours, intellectual focus, and emotional commitment in addition to 

sacrifices for yourself and family to the district. By announcing your retirement decision 

as early as possible you will confirm your leadership and professionalism by placing the 

board in a better position to secure a qualified individual to take over your office. 

Value to District. 
How can you help the board as they prepare to search for your replacement? Informing the 

board early is a critical decision for both you and the board. Early notice provides the 

board a significant advantage as they begin the search for your replacement. Until recently 

many, if not most, retirements were announced during the winter, typically in December, 

January, or even February. The effort to secure a replacement generally adds at least four 

mailto:ksandlin@moare.com
http://www.moare.com/


weeks or more after a search begins before a signed contract for a replacement can be 
reached.   When recruitment efforts begin late in the year the district is at a serious 

disadvantage securing a strong applicant pool.  Searching for a new superintendent has 

taken on special challenges in recent years. Since 2021 over 300 superintendent vacancies 

have been listed for Missouri school systems – securing a highly qualified replacement for 

you with eighty to a hundred superintendent openings each year is more difficult than 

ever. Offering your board suggestions on how to proceed with the complex process 

involved in securing a new superintendent is an important leadership decision.  By sharing 

your decision to retire as early as possible a number of advantages exist for the district, the 

community, and for you. 

Advantages include:        
*Early superintendent searches result in a stronger applicant pool. As the year progresses 

and the number of vacancy announcements for superintendents increase, the applicant 

pool narrows since potential applicants are filling other positions.  

*Early selection of a new superintendent by the board will enable the new superintendent 

to collaborate with you on a multitude of school matters. Historical context is always 

important as decisions are made and few people will have that information better than you. 

Your insight on decisions that are necessary for the following year will be especially 

important to share with your successor. Collaboration will make the transition much easier 

for you, the board, and the new superintendent. 

*Early notification to the board allows you to offer timely advice on what steps and 

actions to take as they move forward with a superintendent search. Whether the board 

should proceed independently with the search or retain a consultant will have a direct 

impact on the search process. 

*Early selection of a new superintendent by the board will enable the new superintendent 

to begin making connections with the community and your help identifying the people that 

need introductions will be of special value to all involved. 

*Advantages will even extend to the district from which the replacement comes from 

since they will be able to initiate their effort to locate a replacement in a timely manner as 

well.  

Conclusion 
Making a decision to retire is often difficult, and once made, when and how to announce it 

is also difficult. Even so, helping your school system secure the best candidate to take 

your place with an early announcement should be included in your parting gifts. It will 

also secure a strong legacy statement to your dedication to the district!! 

 

If you have questions regarding how MARE may be of assistance 

with this matter, please reach out to Executive Director, Kevin 

Sandlin, at (660) 747-8050 or ksandlin@moare.com. 

 

 

 

Have a Wonderful Holiday Weekend! 

 
 

 

 

mailto:ksandlin@moare.com


Missouri Arts Council – Big News!   
Big News for Missouri Schools! 

The Missouri Arts Council is establishing a new whole-school arts integration training program: 

A+ Schools of Missouri [A+MO].  MAC will choose 3 schools to participate in the inaugural 
training class to begin August 2025. 
This school model has flourished in 4+ states since 1995, and we at MAC are proud to make 
this opportunity a reality for our schools.  Established A+ Schools in North Carolina, 
Oklahoma, Louisiana, and Arkansas consistently report higher levels of engagement, 

attendance, and achievement for both students and their teachers. 
A+ Schools is a program that encourages collaboration, elevates arts specialists, and 
embraces learners as unique individuals.  
Here are some FAQS: 
What is it?   
A+ Schools is a model for transforming an entire school by implementing the eight A+ 
Essentials, with arts every day at the center. 

How does it work?  
A+ Schools provides 3 years of initial training and transformation. 
How much will it cost?  
Missouri Arts Council proposes to fund 100% of training and support to establish your school as 

an A+ School (roughly $90,000). 
When does it begin?  

Our first round of A+ Schools will begin professional learning in August 2025. 

Where can I get more information?  
Contact Jenni Ryan, program director and MAC Arts Education Program Specialist: 

Phone:  314.340.6857 
Email:  jenni.ryan@ltgov.mo.gov 

Links to established states:  
A+ Schools of North Carolina: 2022 Informational Video (youtube.com) 

Arkansas A+ Schools:   https://youtu.be/p4IPnjm-saY This is a great promotional video! 
Oklahoma A+ Schools: https://okaplus.org/ Our mentor state 
Louisiana A+ Schools: https://www.aplusla.org/  

Proposed Timeline of Implementation* 
September, October 2024:   9.26 - Pre-Application Meeting with OKA+ and MAC (in-person 
half day) 

10.1 -10.18 - Letter of Intent to MAC; Presentation to faculty 
[85% support required];    Prepare and submit 
application     

October 18, 2024:   Applications due to MAC for review 
    Visits from the A+ team 
December 20, 2024   Schools for inaugural implementation are announced 
July/August 2025:  7.28-8.1 - Initial Summit in person, all faculty 

 

MARE Organization Staff 
Kevin F. Sandlin -- Cell Phone: (660) 351-0596 -- Email: ksandlin@moare.com                                           

    Executive Director     

Jerry L Cochran, EdD. -- Cell Phone: (660) 596-3184 -- Email: jcochran@moare.com 

    Assistant Executive Director 

Ray V. Patrick, EdD. – Cell Phone: (660) 909 – 5118 – Email:  rpatrick@moare.com 

    Associate Director 

Missouri Association of Rural Education 

710 N College, Suite C 

Warrensburg, Missouri 64093 

(660) 747-8050 

Fax: (660) 747-8160 

Website:  www.moare.com 

If you are the intended recipient but do not wish to receive communication through 

this medium, please notify the sender immediately. 
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