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Our goal is to work in cooperation with all other education organization, but our programs and effort will be designed
to meet the specific needs of schools in rural Missouri.

Please copy and share this newsletter with board members and other school staff.

Ray V. Patrick
Executive Director
201 South Holden Street
Suite 202
Warrensburg, MO 64093
Phone (660) 747-8050
Fax (660) 747-8160
rpatrick@moare.com
Website: moare.com

MARE 2005-2006 Calendar

April 3, 2006
Board Meeting **
10:00 a.m.
Jefferson City, MO

May 1, 2006
Board Meeting **
10:00 a.m.
Jefferson City, MO

July 29, 2006
MARE Summer Meeting
Resort Port Arrowhead
Lake Ozark, MO

October 2, 2006
Board Meeting **
10:00 a.m.
Jefferson City, MO

December 4, 2006
Board Meeting **
10:00 a.m.
Jefferson City, MO

** Board Meetings to be held at the
PSRS Building in Jefferson City.

A New Name for School Vouchers?

Another SIMPLE — Common Sense Approach to providing a strong public school program in Missouri, or is
that a private school program in Missouri?

It would seem that the theme (Simple -Common Sense Approach) is attached to several bills introduced at the
state capitol during this legislative session. Once again we have an out-of-state special interest group (Al Chil-
dren Matter) attempting to force their agenda upon Missourians.

Two years ago when Gov. Matt Blunt was campaigning — one of the promises he made was that he would
NEVER play politics with our children’s future.

An email recently shared the top ten Only In America favorites. The last one listed said: Only in America....
Do we use the word “politics” to describe the process so well: “Poli” in Latin meaning “many” and “tics”
means “bloodsucking creatures”.

The tuition tax credits or scholarships program is really a thinly veiled voucher program that sucks taxpayer
money away from public schools while completely escaping any sort of accountability.

The elected officials of Missouri are mandated to work toward the establishment and maintenance of quality
public schools. The dollars for this program would in all probability only funnel money into private and reli-
gious schools.

MARE fully supports and respects the right of parents to choose to send their children to non-public schools.
In rural communities, two arguments are often made in support of tuition tax credits:
O First that the credits may be used for either private or public schools;
O  Second they make tuition more affordable for the poorer families.
The first argument is generally bogus because public schools rarely charge tuition.
The second is hardly plausible.

v" Looking at data generated from a study by the Illinois Department of Revenue and Research, it re-
ports:

o  Taxpayers making under $20,000 a year received about 2.8% in credits.
o  Taxpayers earning $60,000-$80,000 received about 20 percent, and

o Atthe other end of the spectrum those earning more than $80,000 per year claimed credits
totaling nearly $33 million amounting to around 46%.

Tax credits are almost always portrayed as something to help the little guy but in reality only affect one side of
the divide between rich and poor.

A review of information on tuition tax credit programs in states having such programs already in place, found
that:

v' By 2004, Florida had diverted an estimated $138 million from the state treasury. (About the amount of additional funds going to the new formula next

year.)

v' As aresult, many public school districts were unprepared for the student and funding losses, making budget planning almost impossible.

AN

The state of Pennsylvania, it is estimated, diverted nearly $90 million from the state treasury to religious and private schools.

v" This amount could have provided low-income rural school districts with much needed resources and funding, in an effort to equalize the playing field for

all students in the state.

v There is almost no accountability built into the program.

<

The program has grown to the point that it is expected that this will be the cited reason for not putting more money into public education.

v' In Arizona, it is estimated that the annual lost state revenue would be as high as $80 million.

(Continued on page 14)
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Missouri Association of Rural Education

Officers and Board of Directors
2005-2006

Officers

e President Larry Flanagan (Elsberry R-IT)

e Vice President: Francis Moran (North Platte Co. R-I)

e  Secretary Philip C. Dorth

e  Treasurer David Sparks

e Past President Kenneth Dudley (Meadville R-IV)

Regional Board Members

e Region A: Leonard Zanatta, (Bolivar R-I)

e Region B: (Position Open)

e Region C: Jerry Parrett (Kirbyville R-VI)

e Region D: Geanine Bloch (Stoutland R-II)

e RegionE: Yancy Poorman (Senath-Hornersville)
e Region F: Joan Twidwell (LaMonte R-1V)

e Region G: Steven Cookson (Naylor R-1T)

e Region H: Larry Flanagan (Elsberry R-1I)

e Region: John Brinkley (Linn Co. R-I)

e Region J: Francis Moran (North Platte Co. R-I)

School Board Representatives

e  Wes Rutherford (Kingsville R-T)

e  Victoria Ruble (North Wood R-1IV)

Higher Education/K-8 School Representatives

e Frank Dean Cone (Coordinator Northland Teacher Edu.)
e  Chris Welch (North Wood R-1V)

Advisory Members

e LarryJ. Hart (L.J. Hart & Company)

e Judy Stainback (MO Distance Learning)
Executive
e Ray V. Patrick Executive Director

e  Philip Dorth Associate Director

BOE Training Schedule
2005-2006

Central/Southwest Missouri Dr. Robert Hoffiman

Fair Play Fair Play , MO (Polk Co.)

May 18, 2006—6-10 p.m. May 19, 2006—6-10 p.m.
May 20, 2006—S8 a.m.-4 p.m.

Smithton R-VI Smithton, MO (Saline Co.)
June 1, 2006-6-10 p.m. June 2, 2006-6-10 p.m.
June 3, 2006 - 8 a.m.-4 p.m.

Norwood R-I Norwood, MO (Wright Co.)
June 8, 2006-6-10 p.m.

June 10, 2006-8 a.m.-4 p.m.

June 9, 2006-6-10 p.m.

Southeast Missouri Phil Dorth

Advance R-1V Advance, MO (Stoddard Co.)

April 27,2006 — 6 — 10 p.m. April 29,2006 — 8 a.m. —4 p.m.
April 28,2006 - 6 — 10 p.m.

Western Missouri Dr. Frank Dean Cone

Platt Co. Resource Center (Near KCI Airport)

April 13,2006 — 12 noon — 8 p.m. (Call for Directions)
April 14,2006 — 8 a.m. — 4 p.m.

Northeast Missouri Mpr. LeRoy Huff

Macon Co. R-1 Macon, MO (Macon Co.)

April 19,2006 -6 — 10 p.m. April 26,2006 — 6 — 10 p.m.
May 3,2006 -6 — 10 p.m. May 10, 2006 — 6 — 10 p.m.

Northwest Missouri Mr. William Casey

Training provided through ITV (Host Site) North Mercer
(Receiving Site) Pattonsburg R-1I
April 19, 2006 - 5-9 p.m.

May 3, 2006 - 5-9 p.m.

(Receiving Site) Grundy Co. R-V
April 26,2006 - 5-9 p.m.

May 10, 2006 - 5-9 p.m.

K-8 Annual Conference Chateau on the Lake

April 5,2006 - 6-10 p.m. Branson, MO

April 6,2006—8 a.m.—4 pm April 7,2006 8 a.m.—noon

MARE Summer Meeting Resort at Port Arrowhead

July 28, 2006-8 a.m.-4 p.m. Lake Ozark, MO
July 29, 2006-8 a.m.-4 p.m.

Other Training Sites — Contact:  Dr. Ray Patrick (660) 747-8050
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ImPAacT OF NEwW FORMUILA ON SCHOOL FINANCE

At the annual M.A.R.E. conference held at the Port Arrowhead Resort on February 24, 2006 L.J. Hart & Company
conducted a break out session on the Impact of Senate Bill 287 on capital facilities financings in the future for Missouri
School Districts. The presenters of this well attended session were Heather L. Mudd, Dr. Roger D. Adamson, and Dr. Allan
B. Crader. This article is written as a summary of some of the items covered at the request of Dr. Ray V. Patrick, Executive
Director M.A.R.E., for the benefit of all the M.A.R.E membership.

A general statement about the new formula under Senate Bill 287 of the 2005 session of the Missouri General As-
sembly is that it is friendlier in some ways to capital facilities financings than the current formula. What are the differences in
the new formula that support the previous statement? This is primarily due to the fact that Missouri School Districts receive
the right to place the Classroom Trust Funds derived from gaming revenues and calculated by multiplying the District’s Aver-
age Daily Attendance (ADA) times $348 (this number may change from year to year) into any fund that it wishes beginning in
Fiscal Year 2006-07. By freeing up this block of funding and letting Districts place it where it is most useful, a great amount
of local control is restored. It is important to remember, however, that this funding source is not new money under the for-
mula, but merely earmarked previously received revenue for this purpose.

What are some potential uses of the Classroom Trust Funds? Districts presently receiving the designated levy benefit
on eighteen or ten cents of their debt service fund levy and needing to continue it into the future can substitute the Classroom
Trust Fund for designated levy to subsidize the debt service fund, if necessary, to preserve no tax levy increase pledges on
previously issued general obligation bonds. By using the Classroom Trust Fund revenues for this purpose instead of desig-
nated levy money, the District then removes the line 1 transfer restriction associated with the designated levy. Under the new
formula the present nine percent (9.00%) line 1 transfer is changed to an amount not exceed the greater of $ 162,326 or seven
percent (7.00%) of the state adequacy target ($6,117 in Fiscal Year 2006-07) times the Districts weighted A.D.A. Another use
of Classroom Trust Funds could be as a source of revenue to be dedicated to capital facilities leases completed under section
177.088 of the Missouri Statutes that prohibits transfers from the Incidental fund to the Capital Projects for lease financings
dated after January 1, 1997. If the Classroom Trust Fund revenue is used for this purpose, no transfer is necessary and the
District avoids the movement of a levy to the capital projects’ fund to support the lease payments. Of course this only works
for those Districts with sufficient revenues currently available to absorb the capital facilities lease principal and interest pay-
ments.

How does Senate Bill 287 alter General Obligation Bond financing? The new formula does not change the major
limitations of general obligation bond financing in the state of Missouri. Districts can still only bond to fifteen percent (15%)
of assessed valuation, twenty years remains the longest maturity for new bond issues, and the election requirements of 4/7
majority in April, August, and November of even years and April only for odd years continue as before. Other election dates
need a 2/3 majority which is also unchanged. By providing the local District the authority to place the Classroom Trust Fund
into any fund, it becomes possible for these earmarked revenues to be used as a subsidy to the debt service fund. Just because
it is legal as of Fiscal Year 2006-07 does not necessarily make it a good idea for all circumstances, however, it does represent
an additional option that might be helpful in certain situations for getting voter approval. One must also be careful to remem-
ber that promising the voters to apply the Classroom Trust Fund for a specific purpose beyond the current fiscal year cannot
be done as that remains the prerogative of the Board of Education for each future fiscal year as part of the budgeting process.

What are some of the budgeting changes that need to be studied under Senate Bill 287? One of the primary adjust-
ments to be made is that state revenue is no longer increased with changes in the local operating levy tax rate except for those
Districts trying to become eligible for the additional funding made available under the small school grants needing to achieve
the $3.43 per one hundred dollars of assessed valuation performing schools levy. State revenues will now be determined by a
number of District characteristics such as weighted average daily attendance, dollar value modifier, summer school participa-
tion, Limited English Proficiency, special education enrollment, free and reduced lunch, and local effort.

Budgeting for Senate Bill 287 is the same as the exiting formula in that certain categoricals such as transportation,
vocational, Parents as Teachers, and early childhood special education are still paid on a separate basis. However, the money
(Continued on page 8)
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Outstanding Rural School District Outstanding Rural Support Staff Member
Concordia R-1I School District Janise Gardner
Concordia, Missouri Chilhowee R-IV School District

Outstanding Rural Secondary Teacher Outstanding Rural District Administrator

Constance Wyrick .]oan Patriqk :
Miller Co. R-III School District Bevier C-4 School District

Outstanding Rural Senior High Student Outstanding Rural Building Administrator
Justin Moon Kenneth Kelso

Chilhowee R-IV School District Bevier C-4 School District
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Unfunded Liability: The Legal Risks Posed by
Employee Dismissals Supported by Inadequate Documentation

By: Joseph M. Wientge, Jr.
Thomas A. Mickes
Doster Mickes James Ullom Benson & Guest L.L.C.

Three weeks ago, Steven, a tenured third grade teacher was notified by the school district board that his position would
be terminated due to excessive absences. Today, Jill, the superintendent of the school district, receives a letter from the Missouri
Commission on Human Rights (“Commission”) notifying the school district that Steven has filed a sex discrimination complaint
under the Missouri Human Rights Act against the district over his termination. Jill reviews Steven’s personnel file and finds only
one instance of Steven’s absenteeism documented in his file. Jill realizes that the district is now in for a lengthy court battle with
Steven, which may also result in a sizeable settlement, at the very least.

Unfortunately, the foregoing alarming hypothetical has become all too frequently an unpleasant reality for unprepared
school districts. The result has been that already constrained school budgets are being increasingly depleted of funds by the de-
fense of protracted lawsuits brought under the Missouri Human Rights Act (‘“MHRA”)', which could be alleviated if proper docu-
mentation is maintained. This article will briefly explore the costly results of MHRA litigation and then provide tips for reducing
the liability risks associated with dismissal of district employees.

Costly Verdicts under the MHRA

Poor documentation of a school district’s justification for the dismissal of a district employee will dramatically increase
the risk of liability and the costs of defending claims brought by the former employees. The results of a few recent suits filed
against schools under the MHRA demonstrate the potentially disastrous financial impact. These examples include:

*  Brady v. Curators of the University of Missouri, a St. Louis City jury awarded $220,000 in compensatory damages
and 1.5 million dollars in punitive damages in an age discrimination case.

Gorker v. Kansas City, School Dist., a Kansas City, jury awarded approximately $311,000 in compensatory and pu-
nitive damages to a Caucasian assistant principal of the school district for race discrimination.

Crudup v. Raytown R-2 School Dist., a Kansas City, jury awarded $50,000 in compensatory damages and $250,000
in punitive damages to a basketball coach for race discrimination. When he was dismissed, the plaintiff had an
“extra duty” contract for only one basketball season and had been employed with the school district less than three
months.

All of these cases were brought under the MHRA and in each case the plaintiffs were able to recover punitive damages.
Given that punitive damages are not typically covered by a district’s insurance policy, schools are faced with the difficult choice
of scavenging already lean budgets to pay damage awards, or appealing the decisions, which will cost further time and money.
These awards may be daunting to school districts worried about dismissing employees; however, the risk of loss can be substan-
tially alleviated by following the appropriate procedures.

Tips for Proper Documentation

School districts can significantly reduce exposure to costly lawsuits under the MHRA by maintaining a carefully con-
structed record that documents the employee’s failures and justifies the dismissal. The following are common sense steps that
school districts can easily implement to ensure the sufficiency of evidentiary support for its employment decisions.

The first and most obvious advice would be to document any conduct by a district employee that is not aligned with
proper district procedures or policies. When recording such events the language should be simple, matter-of-fact, and non-
accusatory. As a general rule, any time an administrative official issues an oral warning to the employee of inappropriate con-
duct, this warning should be recorded. Regardless of the seemingly insignificant or transitory nature of the infraction, a quick
moment spent making a memo to the employee’s file regarding the incident will be invaluable if the Commission later asks the
district to justify why an employee was dismissal.

(Continued on page 7)
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MICHAEL . DOSTER
THOMAS A. MICKES'
MICHAEL H. JAMES?

JEss W. ULLOM
THOMAS L. BENSON III
ROBERT E. GUEST, JR.
GAYLE S. EVANS
THOMAS F. HUTCHISON®
IRA M. POTTER

PAUL N. RECHENBERG?

Missouri Association of Rural Education

BENSON& (GUESTwLc

Arrorneys At Law

Joy D. MCMILLEN?
SHELLIE L. GUIN®
DUANE A. MARTIN?
TIMOTHY W. JONES®
FRED L. VILBIG
EDWARD J. MILLER JR.2
SHERRY A. SNYDER
KATHLEEN W. BILDERBACK?
DANA M. SHANNON? 3

AMY P. MALONEY?

!Also licensed in Florida

2Also licensed in lllinois

3Also licensed in Kansas
“Also licensed in Michigan

5Also licensed in New York

NATALIE A. HOERNSCHEMEYER
BRADLEY W. CRANDALL?
JEFFREY A. ST. OMER
KELLY J. FORD
ANTHONY M. PEZZANI
SARAH E. LAWRENCE®
SARAH A. WIGHT?
DouGLAS E. McCASH
JOSEPH M. WIENTGE, JR.

LAUREL L. BOONE? #

BRETT M. HASTINGS?

OF COUNSEL

PROUDLY SERVICING MISSOURI'S SCHOOL DISTRICTS

17107 Chesterfield Airport Road
Chesterfield (St. Louis County)

Telephone: (636) 532-0042
Fax: (636) 532-1082
and
4600 Madison
Kansas City
Telephone: (816) 531-1888
Fax: (816) 531-7020

E-Mail: dmju@dmijulaw.com

Website: www.dmjulaw.com
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(Continued from page 5)

A corollary to the escalating disciplinary scale employed by many districts is the need to more formally and extensively
document policy violations. If a district is considering written reprimand, suspension, or termination, then the level of documen-
tation must be adjusted accordingly. Documentation under these circumstances should, at a minimum, specify the current actions
to be taken by the district, the facts leading to the discipline taken, and the future consequences to the employee for failing to im-
prove.

A final point would be to ensure uniformity of procedures as to all disciplinary matters, regardless of employee classifi-
cation. Ad hoc documentation of different actions taken against several employees could lead to the Commission finding that the
district treats employees differently on the basis of a protected category . Conversely, equal application of the district discipli-
nary policies will prevent even the appearance of impropriety in the district’s subsequent actions. The creation of a standard dis-
ciplinary policy, which is consistently followed by the district, will preclude the type of disparate impact that leads to liability in
MHRA cases.

While these suggestions for proper documentation of employee deficiencies are by no means exhaustive, implementing
these straightforward procedures will assuage the twin possibilities of costly litigation defense and damage liability. Any specific
questions regarding the need for a proper documentation program or how to implement such a program is beyond the scope of
this article and should be referred to a district attorney for further consultation.

Conclusion

The Missouri Human Rights Act applicability to school districts mandates strict adherence to disciplinary programs that
document employee deficiencies. As the case examples show potential damage awards can be excessive. Maintaining system-
atic documentation of progressive disciplinary procedures will not entirely insulate dismissal decisions from assailment; how-
ever, failure to adequately record the factors leading to an employee’s dismissal only invites lawsuits. The minimal investment in
time and energy to properly document employee discipline has the potential to greatly reduce the number lawsuits and plaintiff’s
verdicts brought under the MHRA.

I'Revised Missouri Statutes § 213. The Missouri Human Rights Act prohibits discrimination in employment, public housing, and accommoda-
tions on the basis of race, color, religion, national origin, ancestry, sex, disability, and age.
2 Such as race, color, religion, national origin, ancestry, sex, disability, and age.

23" ANNUAL SCHOOL LAW SEMINARS

DOSTER

MickKes
U m ”ﬂﬂ Lake Ozark, MO — July 30, 2006
BENSON& (GUEST e Marriott Tan-Tar-A Resort & Golf Club
ArrorNeys AT Law State Road KK

Osage Beach, MO 65066

St. Louis, MO — August 3, 2006 Cape Girardeau, MO — August 8, 2006
Doubletree Hotel Drury Lodge
16625 Swingley Ridge Road 104 S. Bantage Street
Chesterfield, MO 63017 Cape Girardeau, MO 63701

Kansas City, MO — August 10, 2006 Springfield, MO — August 9, 2006
Marriott Courtyard Sheraton Hawthorne Park Hotel
Adams Pointe Conference Center 2431 North Glenstone
1400 North East Coronado Drive Springfield, MO 65803
Blue Springs, MO 64014

17107 Chesterfield Airport Road, Suite 300 4600 Madison, Suite 711
Chesterfield, Missouri 63005 Kansas City, Missouri 64112
Telephone: (636) 532-0042 Telephone: (816) 531-1888
Fax: (636) 532-1082 Fax: (8160 531-7020

E-Mail: dmju@dmjulaw.com Website: www.dmjulaw.com Website: www.moschoollaw.com

This seminar is presented without charge for clients and friends in the education community
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Outstanding Rural Middle School Teacher
Nancy Probstfeld
Crane R-III School District

Outstanding Rural School Board Member

Susan Kyle
Cole Camp R-I School District

(Continued from page 3)

for exceptional pupil, gifted, remedial reading, fair share
and free textbook are combined as part of the total state
dollars associated with accounting code 5311.

Another recommendation is that the District cal-
culate the old formula revenues as well as Senate Bill 287
in order to determine the accuracy of “new money” since
any increases in operating levies for the 2005-06 base year
should be reflected as increases in state revenue for Fiscal
Year 2006-07 and the subsequent phase in years as well.

We have tried to cover an extensive subject in a
brief manner and encourage readers to ask additional ques-
tions to garner the specific information applicable to indi-
vidual circumstances. The professional staff at L.J. Hart &
Company is certainly available to seek answers on your
behalf.

Missouri Association of Rural Education

Outstanding Rural Elementary Teacher
Pam Johnson
Avenue City Elementary School

FOR STRAIGHT ANSWERS TO YOUR

TOUGH QUESTIONS ABOUT
LONG TERM CARE INSURANCE...

Contact:

Mark Iglehart

Harvey Day

Sally Levitt
816-756-1060, ext 107

Forrest T. Jones & Company
3130 Broadway * PO. Box 418131
Kansas City, MO 64141-8131
www.ftj.com

Genworth
Financial

Long term care insurance underwritten by GENWORTH LIFE INSURANCE COMPANY

Policy Form Series: 7035, 7042, 704210, 7042NC, 70420K, 7042VT, 7044, 70441D,
7044NC, 70440K, 7044VT. Not all policies available in all states.

Complete details about the benefits, costs, limitations and exclusions of this valuable
long term care insurance policy will be provided to you by the Agent.

GLTC 720, 01/01/06 This is a solicitation for insurance.
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SOCS simplified online communication system

Need better
communications¢

Contact Stacey Musil
et 800.850.8397, ext. 6991
® socs@fes.org http://socs.fes.org

Helping schools manage and control dynamic online communications.

Provided by the Foundation for Educational Services, a private, nonprofit organization serving education and nonprofit organizations since 1986.
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e NO CHILD LEFT BEHIND
RS RESOURCES
Compiled for NREA. March 2006

Teaching Resources

e The U.S. Department of Education is recognizing “American Stars of Teaching” in order to spotlight highly quali-
fied teachers and honor a very important profession. American Stars of Teaching are teachers who are improving
student achievement, using innovative strategies to make a difference in the lives of their students. They are hon-
ored for their classroom contributions and for successfully incorporating the principles of the No Child Left Behind
Act.

e The 2004 and 2005 American Stars are listed at www.ed.gov/teacherinitiative. Nominations for the 2006 round
will be accepted from January 11 through April 15.

e eLearning: The Department’s Teacher-to-Teacher website provides educators Free access to professional devel-
opment courses, anytime, anywhere. eLearning supports mastery of academic content; models teaching strategies
that have been successful in the classroom; and provides a classroom application component, follow-up activities
and an online assessment. It’s simple: Access the website (www.ed.gov/teacherinitiative), enroll, complete the
course, take an assessment and complete follow-up activities, and incorporate what you learn in the classroom.
Principals may use an implementation rubric developed for each session. These sessions are from the recent highly
successful Teacher-to-Teacher workshops.

e Teacher Workshops: After an overwhelmingly positive response to workshops in 2004 and 2005, the U.S. De-
partment of Education is expanding this popular summer program. Locations and dates will be announced soon.
These workshop sessions are Free and feature some of the best teachers and education officials sharing research-
based practices that have been successfully applied in the classroom. Information can be found at www.ed.gov/
teacherinitiative.

e Teacher Updates: Teachers may sign up at www.ed.gov/teacherinitiative to receive electronic updates from the
U.S. Department of Education. These short “e-bytes” address some of the hot topics from our teacher outreach and
provide links to resources so teachers may learn about the latest policies, research and professional issues impact-
ing the classroom.

Assessment and Accountability Resources

¢ NCLB: Road Map for State Implementation. The Road Map to State Implementation describes how the Depart-
ment—together with parents, educators and policymakers—is making No Child Left Behind work for states,
schools and students. www.ed.gov/admins/lead/account/roadmap

¢ State Implementation letters. These policy letters provide guidance and insight on a variety of topics of interest to
State Educational Agencies (SEAs), school districts, federal program directors, and others in implementing No
Child Left Behind. www.ed.gov/policy/elsec/guid/stateletters/index.html

e Assessing students with disabilities. This information provides detailed guidance and up-to-date information about
assessing students with disabilities within the context of NCLB and IDEA. www.ed.gov/admins/lead/speced/
toolkit/index.html

Fact Sheets about NCLB can be found at: http://www.ed.gov/news/opeds/factsheets/index.html?src=gu

Information about the Rural Education Center can be found at: http://www.ed.gov/nclb/freedom/local/rural/index.html
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SALES SERVICE PARTS

» Your small and midsize Bus Install and Service Air Conditioning
Dealer for MID BUS and COLLINS Systems
school & commercial buses in Buses

» Equipped with a Full Service > Centrally located in the state to
Facility better serve you

» Sell, Service and install W/C Lifts > Licensed Missouri Inspection Station
& Mobility Equipment » Leasing options available

Check out our @ www.southernbusandmobility.com

866-327-1600 877-526-4131

Hwy. 54 — Lake Ozark, MO Breese, IL (35 miles east of St. Louis)

+SEPTAGON

CONSTRUCTION CO., INC.

GENERAL CONTRACTORS-CONSTRUCTION MANAGERS

Dennis Paul Tom Howard
660-827-2112, ext 139 573-386-2220
dpaul@septagon.com thoward@septagon.com

Comrnzyod fo Sudiazy Servies
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MANAGEMENT MATTERS: DEALING WITH COMPLAINERS

By: Steve M. Cohen Ed.D.,CMC

Gripe Gripe Gripe! What to do about the office complainers. Complainers are people who feel powerless to do any-
thing about their problems. They are an admitted pain in the neck because no manager wants to hear someone whine.

And whining they do. They don’t explode or attack they just gripe. They can also be cured. Here’s how.

Understand the Why

Start by taking a look at the why of it all. Complainers are people who want the problems to get fixed but just view
themselves as too weak to do the fixing. They look around for someone to do the job for them. They zero in on
somebody whom they perceive to have more strength or authority, and they dump the problems on that person’s
plate. The person on the receiving end might be the manager, the lead worker or even a peer—anybody they think
can step up the plate.

Mostly the problems they site are things that other people are doing to them and they spill it all out with run on sen-
tences connected with and’s and but’s. And then they stop without offering any solutions. They are like seagulls
who flap in from the great blue and dump their load and then fly off...into the sunset leaving the mess for someone to
clean up.

There is a positive side to this situation. That is that complainers tend to focus on REAL problems. For this reason it
warrants attention because it brings to the front circumstances that might otherwise not get heard. It’s just that it’s
done in such an annoying way!

The Cure

To cure complainers, teach them to devise their own solutions. Convert them into problem solvers. To do that is to
honor the complaint. Listen to it. That gets favorable attention because the complainers aren’t used to be listened to.
Once the issue is voiced and you understand it, say to the complainer, “ok I think I get it.” Then feed it back to the
complainer and ask “did I get it?” When the complainer says yes then say something like “ok now what can you do
to make it better? You probably will get the “deer in the headlights” look but ask the same question again. The com-
plainer’s response will probably be something like I thought you would fix this, I just told you that they wouldn’t re-
spond to me.

I usually ask the complainer if he / she has any control over the other person. They always say no that is the problem.
Then I ask, do you have any control over yourself? They hesitantly say yes. So the logic is that you work in the area
that you have the most control. Ask for ideas that could solve the problem.

Beware. At this point the complainer is apt to cycle back to explaining the problem. Stop them and remind them that
they said that you already understood the problem. They could also try to introduce a new problem. Stop them and
say that’s another 20 minutes for another day. Today we are focusing on the first problem. Restate your question:
what can you do differently to fix the problem. What all this does is force the staffer into problem solving. This is
the only possible route that the person has to achieve a positive outcome.

Rome wasn’t built in a day.

Don’t take the easy way out and say, “ok, I’ll talk with so and so.” Solving the complainer’s problem just perpetuates
the whining and dumping. Keep asking for solutions and offering suggestions and discussing why things will or
won’t work. Realize that the process could take several visits. This is a new experience for the complainer. No one
has ever listened to them before. No one has ever pushed them to become a problem solver before. They are not
used to assuming a powerful role. The overall goal is to transition them away from the weak role.
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MARE Associate Membership

2005-06

Below are listed the Associate Members of MARE. These members are important to the MARE Organization in their long-term interest in the welfare of the Rural School Districts in Mis-
souri. Please consider all the business associates when you are in need of services. Let them know that you saw their information in our newsletter when you contact them.

Companies/Organizations

Contact

Phone Number

Allied Bus Sales

Ryan Kauffman

(800) 462-0173

American Boiler Services, Inc.

Mike Hemphill/Dean Phillips

St. Louis (800) 235-5377 — Kansas City (888) 440-0382

American Trust Group Holding

S.L. Baker/Ray Shoaf

(573)374-9991

Benee’s Inc.

Joan Reed, V.P. for Sales

(800) 854-1411

Blendedschools.net

Jed Friedrichsen

(814) 386-2585

Budget Plus Software

Leland Foster

(816)847-6610

Central State Bus Sales

Jeff Reitz

(636) 343-6050

Center for Distance/Independent Study

Kristi D Smalley

(573)882-4054

Citizens Bank & Trust

Tamara M. Vaughn

(800) 399-3023

Claim Care Inc.

Stacy L. Dye

(660) 327-5308

Commerce Bank, N.A.

Carolina Decker

(417) 837-5236

Control Technology & Solutions

Scott Ririe/Gina Bicknese

(636) 230-0843

Cornerstone Energy

Larry D. Kilpatrick

(913) 322-1776

DataTeam Systems, Inc.

Craig McCollam

(877) 843-8150

Dickinson Hussman Architects

Pamel Erb

(314) 727-8500

Doster Mickes James & Ullom, LLC

Tom Mickes

St. Louis (636) 532-0042 — Kansas City (816) 531-1888

Education Technology Partners

Sally Dunne

(800) 438-4266

E.P.M., Inc.

B.H. Trout

(573) 642-6550

Forrest T. Jones & Company

John Farrar/Bill Baker

(800) 821-7303

Forrest T. Jones & Company (LTC)

Mark Iglehart, Sally Levitt, Harvey Day

(800) 821-7303

Foundation for Educational Services, Inc. (SOCS)

Stacey Musil

(800) 850-8397

Fry and Associates

Marcie A Fry

(816) 221-4825

George K. Baum & Company

Greg Bricker/Dick Bartow

(800) 821-7195

Horace Mann Insurance

John Murphy

(636) 532-4447

Inter-State Studio, Inc

Roger Kimball

(660) 826-1764

Jack Ball Architects PC

Jack Ball/Chris Ball

(417) 866-1904

Kaleidoscope Consulting

J. Scott Christianson

(888) 423-5225

L.J. Hart and Company

Larry J. Hart/Roger Adamson

(800) 264-4477

Lemberger Company

Dan Snodgrass

(573) 422-3354

Labor Management Advisory Group (LMAG)

Steve M. Cohen

(816) 525-2088

Mass Group Marketing

Ted Ferguson

(903) 474-8027

Metropolitan Energy Center

Bob Housh

(877) 620-1803

Midwest Bus Sales

Jack Wolfe

(913) 422-1000

Midwest Transit Equipment

David Wilson

(800) 933-2412

Missouri Consultants for Education

Bill Ray

(816) 322-0870

Missouri Energy Center

Bernard Thompson

(573) 751-7466

Missouri Retired Teachers Association

Jim Kreider

(877) 366-6782

Morgan White Group

Gerald W. Littell

(573) 289-4211

M.U.S.I.C./ Arthur J. Gallagher & Co.

Gary VanMeter

(636) 916-3433

MVG Lime & Fertilizer Service

Toby Blakemore

(573) 875-5650

New System

David Thompson

(314) 420-5742

Sam A Winn & Associates Architects

Sam A. Winn/Terry Holder

(417) 882-7821

Scientific Learning

John Hopkins

(916) 442-5608

Septagon Construction Company

R. Thomas Howard/Dennis Paul

(800) 778-3113

Software Technology, Inc.

Mary Ann McCann

(800) 844-0884 Ext. 1620

Southern Bus & Mobility, Inc.

Tom Gerbes

(866) 327-1600

Staples

Dan Maddox

(800) 231-5708

The TRANE Company

Tim Schryver/Andrea Birke

(636) 305-3600

Thomeczek Law Firm, LLC

James G Thomeczek

(314) 882-4054

TREMCO, Inc.

Pat Frederick/Matt Wegenka

(800) 852-4149

Vanderford & Associates, Inc.

John M. Vanderford

(816) 873-3072
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Board Training Registration
Mail to: MARE, 201 South Holden Street, Suite 202, Warrensburg, MO 64093

Fax: (660) 747-8160

Name of Board Member:

Board Member Address:

Address (cont’d)

Board Member Phone Number:

School District:

Session Location:

Session Date:

(Continued from page 1)
v Also in the state of Arizona, it was reported that because of the lax features of the program, many parents used their tax credit to send their children on
out-of-state field trips.

In reality a Tuition Tax credit program:

v' Diverts money from state general revenue funds

v" Does not require Private Schools to take all students wishing to enroll.

v' Is note-worthy for its complete lack of accountability, as is required of public schools.

v Diverts the lion’s share of this benefit to families currently sending their children to private or religious schools.
v" Once up and running, there could virtually be no limit to the amount of tax credits available.

This plan is a tax proposal, not an education proposal. It does nothing to address the real needs of education. This program is merely a way to use public policy to
funnel money to private schools at the expense of adequately funding public schools.

It might best be described as the camel’s nose under the tent approach. 1t is a bad bill!!!
It is bad for Missouri Public Schools!!!

NEW B-Series From International

Configurations in sesting from 14 up lo 30 passenges.

Btael front and recr end cope with recsced.

Controle for the powsr door and waming clearsnca bghting ofler greater prolection.

lights sre swaisbls on the skenng wheel.

The wiper system sutomaticaly changss 1o the

Advanosd sl-steal body design includes & 78" showent spocd sfter an axanded ide, helping o

lwf hquI. w0 neide widh and

llied

Pages ot _ s | — reducs potential windshild scratching,
SEC — BUS SALES
The windshiekd ix o  thros-piece flat gloss
with rubbsr roped ' desgn for simple,
Flat floor prowides: eating lowe- comt replacement

Theodkalitg greater ¢ opnat'f

wnd cotier Nlerion Matdd romforcoment plates for oross-

nmowuub::-; l)pln::al wierw mirrors offer sdded durskilig
wvitable. . .
With sasy-view fluid checks and
The dsctncsl system aa thet recres just You H I c D EA LE R
1% of

allows the ederior light
check o be pedormed by
ot ong pereon,

. daiy
sng~|  FOR WESTERN
-~ / If“b'.' Ilnchmu
o | l |m¢gm:‘3lf:|:onh';m"d M I sso un I
sty oul of the wary lor sasy

SIS BIOSEL

bumper ke sasy lefenng o
decal spplication.

m.,.,.m,u\

Allied Bus Sales

The patented inagrated

S oroasing erm motor is P.0. Box 470
e protchad by mownieg Nixa, MO 65714

b ong-asing good bk, S kit Toll Free 800-462-0173
I:” u:::u oo Gucer Bebind™ sytarn S T :;:» onna o sy pahymasgioss B Tel 417-725-2685
propady intgpected o the end of the day stondard and includo o fealurs thal activalies full & whasad cul of upto 507 provides Fax 417-725-4853

exdenor hhﬂ whan the wipers are lumed on.

[ /mmu: redit with drivors.

cutcianding mansuvenabiing

mmmum

iy T o ¥

NOT A CUTAWAY. A CUT ABOVE.

Passongors always come first
-lﬂmliﬂl;uﬂq—uu‘hm
Mlﬂhﬂrﬁuh“nlﬂwﬂm

I-‘il“hﬂlhm
fluid

v o recler oapacity and sader nleor
ubred s Atotal solution for rea peace of mind.
That's e IC Copomaion BE 200. 4 *The BE 200 +:
This bus %a8uma 1o Same Cre and masrals hat

\rto @il our 3chool buses S0 signiicantly reducss the Mﬂ*m
&-u:mmmdm mowowy 78 seivas il mect mavomonis roquited fex.
SpONGMmICA. Improved aconommy.



Page 15

0n

Association of Rural Educat

issouri

M

¥60.L-¥EC91L8
S90IA18S PJIED [BoUBWWOD

yueg aolawwoy ‘1abeuely sejeg [euoibey
ybuppy asueq
10
9€es-Leg LIy
Bupjueg |edioiunjy pue [eausWWOD
jueg 22IaWIWIOY ‘JUspISald 21N
19)08Q euljoIe)
saseyound ||e uo sbuiaes xe} ul
1sisse 0} ejep 1dwaxa-xe) PUISIP [00YIS e
sywi| buipuads Ajleq e
SUOIIDLIISDY DUBAPY USED e
suodas buipuads aakojdwy

sanijod Buipuads sbeuew pue spuasny
aIN}ipuadxa yoeu) 0} SSAIJL JUNOIDE BUIUQD

3w uo
pue Appinb s1zyddns 1o3s1p j00yds Aed

SJUNOJ. UO SUOIDLIISAI
abesn junodde bupe|d Aq saakojdwa
jo Buipuads pue buiseydind ay) abeuey

*|013U0D |BIDURULY PASEIIDUI
1o} buipuads |je jo bupsodal pue buppen
Adwis 03 3|qe aJe SPLISIP [00YIS ‘pied)
Buiseyding esiA pasiopus “3Y'V Al 341 YIM

[0IIUO) [EPURUL

SIOPUIA
InoA pue noA Jyauaq |m syuswiled
40 uonedyAA pue buppely Jjouddng e

suoIDesuURI) 3)1DU0dRL
pue ‘piodas ‘Aed 03 way) smo||e 1ey) pied
e panss| ag ued siopuaa jo A10b6ajed e
syoddns oym Jagquiaw yjels 4/ yoe3 e

LI} UOIRI|IDU0IAY

pue saxjo013s42y Bupnpas Junodde J1ay) 0}

painguie Ajjedonewoine pue papod-aid
30 U SIOPUIA LWOJ) SASeYdINd e

$3ss9204d INOA 3uljWeaN)s pue MOJ) Ysed
§11 asealdul 1LISIP [ooyds 1ok djay ued
sasn diynads 1oy pajabie) spied adnyn e

‘buniodal jeussyul
pue juawabeuew 150> ‘suaping 126pnq
InoA ajewojne 0} weiboud pied anok asn

*$3§$2003d pauUIWEdIIS
PUE MO[J YSED PISLIIdUY
SuBW AN[IIXJ[J JIIBII0)

*saINdsIp JO SADUBADE YSED “SLUNJAJ APN|IUI JOU SIOP JLUNJOA SI(ES [IP131 13N,

43k Uoea | € Jaquiada( 0} | Arenue( woyy
paysiigeisa st swnjoa buiseydind 121IsIp [00YdS

"a1eys anuaAal Inok Jaybiy ay)

‘puads noA a1ow 3y ‘syudwaiiNbal aseydind
WNWIUIW OU 3Je 313y} PUB ,S3[es [1R}al JaU
uo paseq si ateys ay] “saseydund AepAiand
uo Asuow buipuads 10§ aJeys aNUIA3I
a1 sSIp jooyds bunedpinied ‘pied-d
jueg 3DJAWILOYD) PASIOPUD "Y'V I 3y} YIM

SPLISIA [00YOS J0J
UH.N-.—W INUIAIY

*J2UISIP |00Y2s INOA Jyauaq ued weisboud
P3SIOPUR “TY VN Sueg DIWIWOD) Moy
210|dx3 "SUONN|OS PAZIWOISND PUR PISNI0)

yiim sjuaipd 1no apiaoid 03 sn smojje
yoroidde aajos wajsy yso INQ “uoijeu ay)

ul buimoub 1s33se) a3 Jo auo weiboid ino
Bunjew — abeaae esip 3y} 221m) 1sow|e el
e Je pasealdul sey oljojod pue) ajesodio)
pue Buiseyding §,9219WWOY) ‘SAJIAIIS pIeD)

[BIDJAWIWIOY) Ul Jape3| padualiadxa ue sy

*|013U0D [N} YIIM SiSeq
ao10aul-12d e uo s1a1ddns inoA Aed 01 noA
SMOJ[e Jey] ,,unJ pJed [eJaWwwWod,, e wiouad
ued nok ‘Aepoy ,uni-}dayd,, e wiopad nok
NI 1sn[ "swi3sAs bununodde bunsixa JnoA
ojul JuawAed pied Bunesbajur Aq syuswiAed
pJed |e1nJaWWod Jo asn ay) aziwndo 03

NOA SMOJ|e UONN|OS ¢/ Sjueg ADJ3WWO0D
awnjoA abueyd |enuue 1nok uo paseq
sanuaAal Ajyiuow ur buueys Aq Jojesauab
anuaAal e 0jul Juawnedap ¢/y Jnok uing

"SIIQUIDI T W'V’ JOJ dJe(§ dNUIAIY YIM

SIDIAIIG ¥ SPNPOIJ pIe) Surseydand BSIA PIPPV-anJeA




Missouri Association of Rural Education NON-PROFIT
201 South Holden Street, Suite 202

Warrensburg, Missouri 64093-3400 Permit No. 1

PAID
Centerview, MO
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i i
i Our purpose is to LISTEN to the NEEDS of rural Educators and then help them meet those NEEDS as efficiently as possible. l
i Through this type of SHARING and COOPERATION we can improve the OPPORTUNITIES for the CHILDREN of rural Missouri. !
] i
[’

Yes!!!! I want to be a member of MARE

Disclaimer — The view expressed in the articles printed in this publica- K-12 School Districts — $225 yearly
tion do not necessarily reflect the opinions held by the MARE organi-
zation, or the Board of Directors. Please direct any comments and/or K-8 School Districts — $125 yearly

suggestions to the Executive Director at (660) 747-8050 or email:

rpatrick@moare.com Not for Profit Corps & Institutions — $100 yearly

For Profit Corps (Associate Members) — $250 yearly

Individual Member from Non-Member Institutions — $25 yearly

. Student Membership — $1 yearl
Superintendency Search P yeary

Newsletter sent to district board members — $35 yearly
The MARE organization is| MARE Superintendency Searches
available to all school dis- School District Six Digit School Code
tricts throughout Missouri to

facili . Dr. Frank Dean Cone Name: Title:
acilitate superintendency

searches. MARE prides it- 9825 North Willow Avenue School/Organization:

self in being able to help Kansas City, MO 64153

school districts locate and Address:

employ leaders in a very cost| (e 00 phone: (816) 792-5473
competitive manner.

School districts interested in Email: dean.com@kemetro.edu
more information about the
superintendency search ser- Email Address:

vices should forward inquires Mail to: MARE, 201 South Holden St, Suite 202,
to: Warrensburg, MO 64093 or fax: (660) 747-8160

City/State/Zip:




