Superintendent Search Hiring Process
1.  Board approves flyer information for Superintendent Search.
2.  Flyer is printed and mailed/emailed/faxed to tentative list of contacts.

3.  Board President, Vice President and/or Secretary with Superintendent, make up the search committee.  Committee begins to check references.

4.  Superintendent confirms information on applications and resume.

5.  The Search Committee will prioritize applicants into three categories:

A.  High Priority – Candidates who meet all the criteria requested by the Board of   Education and has met all the reference requirements.

B.  Medium Priority – Candidates who meet some, but not the requirements as set by the Board of Education.  (May have questions about reference checks, recommendations, etc.)

C.  Low Priority – Candidates who do NO meet requirements, lack certification and/or experience, poor references, etc.

6.  Candidates can be moved from any priority list as agreed upon by the Search Committee.

7.  Only High Priority candidates selected for interviews will be contacted by the Board President.

8.  The three members of the Search Committee, with assistance from the Superintendent, will select the interview questions and format for the first interview.

9.  The Search Committee will interview the candidates selected and recommend three finalists.  It is the responsibility of the Board to take an active role in the process.

10.  No notification will be sent to applicants except those who are selected for interviews, until the position is filled.
11.  The three finalists will be interviewed by the Board of Education.  Interviews should last approximately an hour.

12.  Contract will be offered with salary and explanation of benefits.

13.  The final decision for the next superintendent will be made by the Board of Education.

14.  Because of hiring recommendations for new employees, having to be approved by the Board of Education, the recruitment process typically takes a minimum of a month to complete.

15.  Letters of rejection will be sent out by the Superintendent upon the hiring of the next Superintendent.

16.  All applications, resumes, transcripts, etc., become the property of the Belleview R-3 School District, as per the local district Board Policy.

**IMPORTANT**  All confidential notes, discussions, etc., are considered closed session items and will not be open for review or discussion by the public.  Only the candidate list will be available for public view, after the hiring process is complete.  (This is due to personal information that is on applications and resumes the information will always remain closed – reference sunshine law for further clarification – )
610.021 (3) RSMo. Hiring, firing, disciplining or promoting of particular employees by a public governmental body when personal information about the employee is discussed or recorded.  However, any vote on a final decision, when taken by a public governmental body, to hire, fire, promote or discipline an employee of a public governmental body shall be made available with a record of how each member voted to the public within seventy-two hours of the close of the meeting where such action occurs;…(14) Records which are protected from disclosure by law;)  

